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HERE’S WHAT IT TAKES.

When companies begin selling to retailers, they will be  
required to develop EDI (Electronic Data Interchange)  
capabilities in order to complete transactions. While EDI  
LV�D�GDWD�IRUPDW�WKDWbFUHDWHV�HIƓFLHQF\��PDQDJLQJ�LW�ZHOOb 
UHTXLUHV�VLJQLƓFDQW�KXPDQ�H[SHUWLVH��SRZHUIXO�KDUGZDUH�� 
DQG�UREXVW�VRIWZDUH�b

!! EDI Data Processor (Company Employee)

!! (53 !! VAN !! Retailer

! ! Translator !! AS2 !! Retailer

! ! 0DSSLQJ !! V)73 !! Retailer

!! Connection Services !! $3, !! eStore

!! )73 !! :06

EDI IS COMPLEX. 
HERE’S WHAT IT TAKES.
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Companies of all sizes face a choice if they process EDI orders: use a 
full-service provider or take on the task with an in-house team.
When working with retailers, EDI is a critical piece of the relationship. 
Trading partners want seamless, error-free communication and order  
processing. Getting it right is important, and companies need to choose 
the approach that is right for their operation.
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RISKS & REWARDS

In-House EDI.

In-House EDI Extra Costs

,QVWHDG�RI�XVLQJ�DQ�RXWVLGH�SURYLGHU��VRPH� 
companies invest in an employee or a team of  
HPSOR\HHV�WR�PDQDJH�(',�WUDQVDFWLRQV��7KHUH�LV� 
D�SHUFHSWLRQ�WKDW�WKLV�DSSURDFK�SURYLGHV�DQ� 
additional level of control.

What is required?
Technology.
0DQDJLQJ�(',�LQ�KRXVH�UHTXLUHV�DQ�LQIUDVWUXFWXUH�LQYHVW-
ment. Companies will need:

"  "  $�WUDQVODWRUŋVWDUWV�DW�DURXQG���������DQG�FDQ� 
LQFUHDVHbWR�����������GHSHQGLQJ�XSRQ�QHHG

"  "  'DWD�FRQQHFWLRQV�ZLWK�UHWDLOHUV�WKURXJK�D�9$1�
RUbFXVWRP�$6��FRQƓJXUDWLRQŋD�9$1�KDV�GDWDbIHHV��
DQG�DQ�$6��FDQ�FRVW�DV�PXFK�DV���������WR�GHYHORS

Expertise.
&RPSDQLHV�WKDW�HOHFW�WR�PDQDJH�(',�LQ�KRXVH�QHHG�WR�
GHGLFDWH�SHRSOH�WR�GR�LW��7KDW�FDQ�HQWDLO�PRYLQJ�VWDII�WR�
WKHVH�UROHV��RU�KLULQJ�QHZ�SHUVRQQHO��Challenges include:

"  "  +LULQJ�DQG�UHWDLQLQJ�D�WDOHQWHG�DQDO\VW�RU�WHDP�RI�
DQDO\VWV�WR�WUDFN�UHWDLOHU�VSHFLƓFDWLRQV�DQG�PDNH�
V\VWHP�XSGDWHV�ZKHQ�WKH\�FKDQJHŋXSGDWHV� 
KDSSHQ�UHJXODUO\

"  "  .QRZOHGJH�VLORVŋLI�(',�WHDP�PHPEHUV�DUH�WKH�
KROGHUV�RI�DOO�WKH�LQWHOOLJHQFH�DQG�EHFRPH�NH\�
HOHPHQWV�LQ�UHWDLOHU�UHODWLRQVKLSV��FRPSDQLHV�ULVN�
serious upset if staff leaves

" " 7UDLQLQJ�DQG�UHWHQWLRQ�EHFRPH�FULWLFDO
"  "  $V�VDOHV�LQFUHDVH��FRPSDQLHV�PXVW�VFDOH�WKHLU�(',�
WHDP��DGGLQJ�PRUH�VWDII�DQG�ODERU�FRVWV

IN-HOUSE EDI:
RISKS & REWARDS
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Translator 
(26%)

Staff (35%)

Custom  
Development 
(26%)

""    Data Connections 
(4%)

""    &KDUJHEDFNV�
(4%)

"  "  7UDLQLQJ�
(5%)



bŏ2XU�ELJJHVW�FKDOOHQJH"��
7KH�FRQVWDQW�XSGDWLQJ��$QG��
FKDUJHEDFNV�DUH�DOZD\V�D�FRQFHUQ�Ő
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Portal management.
$Q�LQ�KRXVH�WHDP�ZLOO�W\SLFDOO\�ZRUN�WKURXJK�D�GLIIHUHQW�
SRUWDO�IRU�HDFK�UHWDLO�WUDGLQJ�SDUWQHU��FUHDWLQJ�FRPSOL-
FDWLRQV�DQG�LQFUHDVLQJ�WKH�SRVVLELOLW\�RI�HUURUV�IRU�WKH�
company.

Integration knowledge.
/DUJH�DQG�PLG�VL]HG�FRPSDQLHV�W\SLFDOO\bQHHG�WR�LQWH-
JUDWH�(',�ZLWK�D�ODUJHU�V\VWHP�RU�SDUWQHU�SURYLGHUŋDQ�
(53��DFFRXQWLQJ�VRIWZDUH��:06���3/��7KLV�UHTXLUHV�PRUH�
H[SDQVLYH�WHFKQLFDO�H[SHUWLVH�

Maintenance.
&RPSDQLHV�WKDW�UHO\�RQ�DQ�LQ�KRXVH�(',�WHDP�ZLOO�QHHG�WR�
PDNH�UHJXODU�XSJUDGHV�WR�KDUGZDUH�DQG�VRIWZDUH�

7KHUH�LV�DOVR�WKH�TXHVWLRQ�RI�DFFRXQWDELOLW\�ZKHQ�PLV-
WDNHV�RFFXU��&RPSDQLHV�WKDW�KDQGOH�(',�LQ�KRXVH�DVVXPH�
DOO�WKH�UHVSRQVLELOLW\�DQG�PXVW�UHVROYH�LVVXHV�WKHPVHOYHV��
0DQ\�DOVR�UHO\�RQ�D�KLJKHU�OHYHO�RI�PDQXDO�GDWD�HQWU\�E\�
VWDIIŋWKLV�RIWHQ�FRPSRXQGV�HUURUV�DQG�FUHDWHVbFKDUJH-
EDFNV�

7KH�DPRXQW�RI�WLPH�DQG�UHVRXUFHV�D�FRPSDQ\�GHYRWHV�
WR�DQ�LQ�KRXVH�(',�RSHUDWLRQ�LV�QRW�HDVLO\�TXDQWLƓHG��EXW�
PRVW�XQGHUHVWLPDWH�WKH�KRXUV�DQG�GROODUV�LQYHVWHG��$V�D�
FRPSDQ\�JURZV��WKH�FRPPLWPHQW�LQŴDWHV��RIWHQ�ZLWKRXW�
DQ\bPRQLWRULQJ�RI�RYHUDOO�FRVWV��0LVVLRQ�FUHHS�EHFRPHV�
an issue.

IN-HOUSE EDI:  RESPONSIBILITY  
& ACCOUNTABILITY
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After reviewing the initial and ongoing invest-
ment required for an effective in-house EDI 
operation, many companies will opt to hire a 
IXOO�VHUYLFHbSURYLGHU��,Q�DGGLWLRQ�WR�WKH�XWLOLW\�
RI�LWV�VRIWZDUH�SODWIRUP��LW�LV�LPSRUWDQW�WRbHYDO-
uate the support staff and development team 
RI�WKH�(',�SURYLGHU�b
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RISKS & REWARDS

6\VWHP�LQWHJUDWLRQ�FDSDELOLW\�b 
$�IXOO�VHUYLFH�(',�SURYLGHU�VKRXOG�KDYH� 
LQ�KRXVH�GHYHORSHUV�ZKR�FDQ�LQWHJUDWH�
WKHLU�VRIWZDUH�ZLWK�WKH�V\VWHPV�WKDW�D�
FRPSDQ\�UHOLHV�RQŋDQ�(53��DFFRXQWLQJ�
VRIWZDUH��:06��RU�WKH�RSHUDWLRQV�RI�D��3/�
SURYLGHUŋDQG�ZLWK�DOO�NLQGV�RI�H&RPPHUFH�

Accountability.b:KHQ�FRPSDQLHV�
RXWVRXUFH�WDVNV��FHUWDLQ�UHVSRQVLELOLWLHV�
DUH�VKLIWHG�WR�WKH�H[SHUW�(',�SURYLGHU��,WbLV�
LPSRUWDQW�WR�FKRRVH�RQH�ZLWKbVDIHJXDUGV�
OLNH�EXLOW�LQ�YDOLGDWLRQ�FKHFNV�WR�SUHYHQW�

FKDUJHEDFNV��DQG������QHWZRUN�PRQLWRULQJ�b

An inclusive, short-term agreement.bCompanies 
VKRXOG�ZRUN�ZLWK�D�IXOO�VHUYLFH�(',�SURYLGHU�WKDW�GRHV�QRW�
UHTXLUH�WKH�FRPPLWPHQW�RI�D�ORQJ�WHUP�FRQWUDFW�

No hidden fees.b:KHWKHU�D�FRPSDQ\�LV�FKDUJHG�D�ŴDW�
PRQWKO\�UDWH�RU�IHHV�EDVHG�RQ�WUDQVDFWLRQ�YROXPH��WKHUH�
VKRXOG�QRW�EH�DGGLWLRQDO�FRVWV�LQFXUUHG�IRU�D�EDVLF�9$1�
$6��FRQƓJXUDWLRQ��RU�DQ\�RWKHU�LQIUDVWUXFWXUH�LQYHVWPHQW�

'DWD�LQWHJULW\�DQG�VHFXULW\�bCompanies need to 
VDIHJXDUG�WKHLU�GDWD�DQG�EH�FRQƓGHQW�LQ�WKH�VHDPOHVV�
WUDQVPLVVLRQ�RI�LWŋD�IXOO�VHUYLFH�SURYLGHU�PXVW�RIIHU�WKLV�
protection.

6KLSSLQJ�VHUYLFHV�b$V�FRPSDQLHV�JURZ��VKLSSLQJ�
GHPDQGV�LQFUHDVH��$bIXOO�VHUYLFH�(',�SURYLGHU�VKRXOG�RIIHU�
VROXWLRQV�WKDW�HDVH�WKH�EXUGHQ��LQFOXGLQJbLQWHJUDWLRQ�ZLWK�
PDMRU�VKLSSLQJ�SURYLGHUV�IRU�WKH�VHDPOHVV�H[FKDQJH�RI�
GDWD��HDV\�*6������ODEHO�FUHDWLRQ�DQG�SULQWLQJ��DV�ZHOO�
DVbUHWDLOHU�VSHFLƓF�SDFNLQJ�VOLSV�IRU�GURS�VKLSSLQJ�

Robust, cloud-based software.b&RPSDQLHV�VKRXOG�
EH�FHUWDLQ�WKH�SURYLGHUōV�(',�VRIWZDUH�FDQ�EH�DGDSWHG�
WR�WKHLU�ZRUN�ŴRZ�DQG�RIIHUV�WKH�NLQG�RI�ŴH[LELOLW\�WKDW�
SHUPLWV�VHDPOHVV�V\VWHP�LQWHJUDWLRQV�

6SHFLƓF�DQG�H[WHQVLYH�KXPDQ�H[SHUWLVH�bCompa-
QLHV�WKDW�FKRRVH�D�IXOO�VHUYLFH�VROXWLRQ�VKRXOG�H[SHFW�WKHLU�
SURYLGHU�WR�EH�VWDIIHG�ZLWK�SHRSOH�ZKR�KDYH�VSHQW�\HDUV�
ZRUNLQJ�LQ�(',ŋLW�LV�WHFKQLFDO�DQG�FKDOOHQJLQJŋDQG�WKDW�
WKLV�NQRZOHGJH�EDVH�LV�VHFXUH�

Customer support.b(',�WUDQVDFWLRQV�DUH�QRW�XQFRP-
SOLFDWHG��$Q�RXWVLGH�YHQGRU�VKRXOG�KDYH�H[SHUWV�UHDG\�
WR�UHVROYH�DQ\�LVVXHV��$�GHGLFDWHG��LQ�KRXVH�FXVWRPHU�
VXSSRUW�WHDP�WKDW�LV�VWDIIHG�DQG�WUDLQHG�E\�WKH�SURYLGHU�LV�
D�FUXFLDO�EDFNVWRS�

Regular updating of retailer standards.bA full-ser-
YLFH�SURYLGHU�VKRXOG�UHOLHYH�WKH�FRPSDQ\�RI�WKH�QHHG�
WR�FRQVWDQWO\�PRQLWRU�FKDQJHV�PDGH�E\�WKHLU�WUDGLQJ�SDUW-
QHUVŋD�FRPSDQ\�WKDW�SURYLGHV�(',�VHUYLFHV�VKRXOG�KDYH�
UHODWLRQVKLSV�DQG�UHJXODU�FRPPXQLFDWLRQ�ZLWK�D�EURDG�
and vast spectrum of retailers.

FULL-SERVICE EDI:
RISKS & REWARDS

EDI Implementation
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When choosing a full-service EDI  
provider, companies should engage  
one that offers:
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IN-HOUSE

3URV�bD�VHQVH�RI�JUHDWHU�FRQWURO��SDLG�VWDII�UHSRUWV�
GLUHFWO\�WR�LQWHUQDO�PDQDJHPHQW

Cons:bVLJQLƓFDQWbLQIUDVWUXFWXUH�LQYHVWPHQW��LQLWLDO�
DQG�LQFUHDVLQJ�VWDIƓQJ�FRVWV��IXOO�UHVSRQVLELOLW\�IRU�
PDLQWHQDQFH�DQG�DQ\�GRZQWLPH��UHVSRQVLEOH�IRU�XS-
GDWHV�WR�UHWDLOHU�PDSSLQJ��VLJQLƓFDQW�LQYHVWPHQW�RI�
WLPH�DQG�UHVRXUFHV��LQWHOOHFWXDO�FDSLWDO�UHVLGHV�ZLWK�
D�VPDOO�QXPEHU�RI�HPSOR\HHV

FULL-SERVICE PROVIDER

Pros:bPLQLPDO�XSIURQW�LQYHVWPHQW��FXVWRPHU�
VXSSRUW�DQG�H[SHUW�(',�NQRZOHGJH��UHJXODU�XSGDWHV�
GRQH�WR�UHWDLOHU�PDSSLQJ��OHDVW�DPRXQW�RI�WLPH�
DQG�UHVRXUFHV�UHTXLUHG��SURYLGHU�LV�DFFRXQWDEOH�IRU�
seamless operation

&RQV�bV\VWHP�PDQDJHG�E\�DQ�RXWVLGH�H[SHUW��VRPH�
GDWD�FRQWUROOHG�E\�WKLUG�SDUW\�FRQWUDFWRU

COMPARISON:  IN-HOUSE VS.  
FULL-SERVICE EDI

REQUIREMENT
"  "  7UDQVODWLRQ�+DUGZDUH�VRIWZDUH�

"  "  Staff 

"  "  Data connections 

"  "  ,QWHJUDWLRQ�

"  "  0RQLWRULQJ�

"  "  Customer Support 

"  "  'DWD�,QWHJULW\�

"  "  0DLQWHQDQFH�

"  "  &KDUJHEDFNV

IN-HOUSE 
������������������LQYHVWPHQW�� 
LQFUHDVLQJ�DV�YROXPH�H[SDQGV�

6DODULHV�RI������������������ 
GHSHQGLQJ�XSRQ�H[SHULHQFH�

9$1�KDV�PRQWKO\�IHHV��$61�UHTXLUHV� 
����������������

6WDII�UHTXLUHG�IRU�LPSOHPHQWDWLRQ�

Staff on-call plus investment  
in alert tools 

6WDII������UHVSRQVLEOH�

0RQLWRU�GDWD�ŴRZ�DQG�IXQFWLRQDO� 
DFNQRZOHGJPHQWV�

'DLO\�FKHFNV�RI�IXQFWLRQDO� 
DFNQRZOHGJPHQW��PRQLWRU�XSWLPH� 
RI�V\VWHPV��LQVWDOO�XSGDWHV�

Reserve funds for software and 
KXPDQ�HUURUV

FULL-SERVICE 
Included 

5HVSRQVLELOLW\�RI�SURYLGHU�

Included 

6HUYLFHV�DYDLODEOH�IURP�SURYLGHU�

  Included 

  Included 

  Included 

&KHFNV�GRQH�HYHU\�����KRXUV��
5HVSRQVLELOLW\�RI�SURYLGHU�
5HVSRQVLELOLW\�RI�SURYLGHU�

8SIURQW�GDWD�YDOLGDWLRQ�� 
DVVLVWDQFH�ZLWK�PHGLDWLRQ

vs.
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Use thoughtful analysis to 
guide your decision.
Companies that manage EDI in-house, or are 
considering it, need to carefully analyze the 
true, overall costs. While managing EDI is a 
necessary cost of doing business with retail 
trading partners, the right solution is different 
for every company. Many companies fall prey 
WR�LQHUWLD��FRQWLQXLQJ�WRbGR�(',�LQ�KRXVH�EH-
cause they always have, and fail to review that 
part of their operation on a regular basis.

EDI can be very technical, detail-oriented, and 
challenging. Deep domain expertise comes 
from a constant immersion in it—the best pro-
viders are fully invested in providing the soft-
ware and people that ensure the highest level 
of service.
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RISKS & REWARDS
CONCLUSION:  IN-HOUSE VS.  

FULL-SERVICE EDI
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